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“WHERE SUCCESS IS A TRADITION™

Event Overview:

Student Start-up and Innovation Policy (SSIP) haanged a webinar on “Business Model
Canvas" on 31/01/2022 with permission of Dr H N Igh@irector, GIT. The webinar was

organized with support from IIC, IPR and IQAC cdlhe speaker of the session was Dr.
Umesh Srivastava, Faculty, Entrepreneurship Dewvedop Institute of India. Students and

Faculty Members of all different branches of engiireg had participated in the Webinar.

Objective:
The Objective of the session is to aware studeittsfallowing points
1. To educate students about the importance of busimeslel canvas.
2. To find the reason about why the majority of stastare not reaching industry

requirements.
Program Overview:

All faculty members and students of GIT participhia this webinar. The session started
with basic introduction of business model canvas @vered all key points which need to be
required for any startup policy to succeed. He égslained the working of canvas and
various key factors which need to be defined cdlsefior any startup. He has given the
example of REVA Electric Car which failed 8 yeagoadue to the time factor of market

conditions.

In the midst of the session, experts have explamed pillars of the business model canvas
which plays a very important role to succeed aaytsp: Key Partner, Key Activities, Key
Resources, Value Proposition, Customer Relationgbiannels, Customer Segments, Cost

Structure, Revenue Streams

He covered all 9 pillar points in his presentatibep by step in a very interactive session with
student and faculty members. Key partner coverae b@sources generated by stakeholders
to start their business so for that he gave exar@ptgal Media like google, Amazon, Flip
kart etc. As per resources and start up every std#ter defined their key activities which
growing their business as per market need and mestcequirement. Key resources included

kind of support to improve business performancelu®¥groposition depends on different



services like an LLP company. He focused on custorlationships because each company
must take feed from customers for existing prodacis also try to improve their product by

adding functionality as customer need.

He also discussed customer segments, cost struartdreevenue streams by giving different
automobile companies examples and how to develep fhacilities for improving cost

structure as per same time generate revenue franetiort.

The event was a grand success under the enlightgerohédr H N Shah, Director of the

institute and the participants.
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9 Pillars of Business Model Canvas

= The Business Model Canvas categorizes the
of a business

+ These categories represent the four major
aspects of a business; namely, customers, Jyotin Kateshia
product or service, infrastructure, as well as
financial viability.
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Exert interaction with participants
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